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OT3biB 06 ycnewHoM 3aBepLIeHUN NMPoeKTa

Novabev Group — poccuiickan ankorosibHasa Komnanus. Ipynna npoussoauT Boaku Beluga,
«BeneHbKan», «ApxaHresbckas», Orthodox, koHbsk Golden Reserve, Bucku Fox & Dogs, axuH
Green Baboon v gpyrve ankorosibHble HaMUTKMU.

B pamKax COTpyAHMUYECTBa C NPOEKTHOM KoMaHAol anbaHca RDV u BrainD 6bin paspaboTtaH u
3anylieH B2B-nopTan A8 aBTomaTM3auuu ynpasieHus npofaxkamu u busHec-npoueccamu
npoaa, obecneyeHuns npamon guctTpubyuumn ToBapoB B TOProsble TOUKK Ha dpeaepasbHOM
ypoBHe.

Hawa KomnaHua cepbe3Ho nogolina K Bbibopy noapaauuka gas paspaboTku noprana.
KnioueBbiMu KpuTepuamu otbopa Obliv BbICOKMI YpPOBEHb 3KCMepTusbl B paspaboTke
C/IOXHbIX  MPOEKTOB C  WCMOJIb30BAaHWEM  MUKPOCEPBUCHOW  apXUTEKTYpbl,  OMbIT
KOHCaNITUHIOBOM U aHa/IMTUYECKOM NMPaKTUKMN.

KomaHga  npogemMoHCTpMpoBana  CBOK  BbICOKYID — 3KCMepTUM3y,  MaKCUMa/lbHYIOo
3aMHTEPECOBAHHOCTb B MPOEKTe, MOoKasana CrnocobHOCTb C/blaTh HallM MOMKeNaHus,
nposas/isna BHUMaHWe K JeTanam, npopaboTana [OPOXKHYIO KapTy W apXUTEKTypy
pa3BepTbiBaHMA cuctembl ana 10 000 ToprosbiX TOUeK Ha depepanbHOM ypoBHe. B xoae
npoekta 6binM onucaHbl 6UsHec-, GpyHKUMOHaMbHbIE U HedyHKLMOHaNbHblIe TpeboBaHua,
noAroToBAeHa NoJib30BaTe/1bCKasA AOKYMEHTaLMA.

Paspabotka MVP-cuctembl Oblsia BbIMOAHEHA KOMaHAOW Mpoekta u3 18 uenosek B
KpaTyailume CPOKM B COOTBETCTBMM C MIAHOM UM 3aHAJa NATb MecAL,eB.

B npouecce peanusauuMm npoekta B2B-noptana Obuiv yuTeHbl BCe OCOBEHHOCTU W
TpeboBaHUA CO CTOPOHbI 6M3Heéa, B TOM Yyucne:
e C/NOXKHbI UT-nangwadT Ha ctopoHe Novabev Group;
e C/0XHaA cuctema LeHoobpas3oBaHUA C y4ETOM TPena-MapKeTUHIOBbIX aKLUK;
e HeobXxoAMMOCTb XpaHeHWs M oTobpaykeHUsA KaTasora TOBapoOB, OCTATKOB, LieH U
aKUMi1 B paspese TOProsbiX A4OMOB;
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® HeobxoaMMOCTb [BYCTOPOHHero obmeHa 3aKasaMu, M y4eT Ha noprane
M3MeHeHWI cocTaBa M CTOMMOCTM 3aKas3a, CAENaHHbIX B YYeTHbIX CUCTEMaX
Novabev Group;

® HeobxoAMMOCTb Yy4yeTa [JOCTYMHOTO KPeAWTHOro JAMMUTa W AeBUTOPCKON
3a[,0/KeHHOCT npu 0QOPM/IEHMM 3aKas3a, ydeTa aKTya/lbHOCTU a/IKOroJibHOM
NIMLEH3MW Y COBEPLLIAOLLEN 3aKa3 TOProBOI TOUKU;

® Ha/uMuMe MAPKETMHIOBbIX WHCTPYMEHTOB Ha nopTtajse, B TOM uucne
pekomeHpAaTesibHble MOJIKM, CTPaHULbl aKuuii, 6eig)u y ToBapoB U TOMY
noagobHoe;

® HeobXxoAMMOCTb OMepaTUBHOIO OMOBELLEHUA KAMEHTOB O BaKHbIX COBLITUAX
yepes push-ysegomneHus;

e [OTOBHOCTb MNOpTasia K BbICOKMM Harpyskam B COOTBETCTBUM C MJ1aHOM
MaclTabupoBaHUA Ha TOPTroOBble TOUKM.

Mocne 3anycka Obin AeTanbHO nNpopaboTaH MiaH PasBUTUA U BHEAPEHUsA, a B npouecce
MOAK/OYEHUA K MOPTasy HOBbIX TOPrOBbIX TOUEK — cHOPMMUPOBAHA KOMaHAA MOALEPIKKM
npoekKTa.

Ounpekrtop ' Q A.B. KpaukoBcKuit
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